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LISTEN, DISCUSS, 
EXPLAIN… IT'S 

ESSENTIAL.”

BUILDING SUSTAINABLE 
RELATIONSHIPS 
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BRIDGING  
TWO WORLDS
JIMMY KISARACH’S PATH. COMMUNITY LIAISON OFFICER  
FOR TOTAL IN UGANDA, HIS MISSION IS TO BE AN EFFECTIVE  
LIAISON WITH LOCAL COMMUNITIES TO ENSURE THAT TOTAL  
ACTIVITIES ARE WELL UNDERSTOOD.

t's been 10 months since I started working for  
Total in Uganda as a member of its team of eight  
Community Liaison Officers. Our main mission is 
to bond with local communities. This is very 
important because if these ties do not exist, rela-

tions can rapidly deteriorate.  

GIVING BACK
I make sure that we coexist under the best circum-
stances, that Total activities do not have negative 
impacts, especially on harvesting, and that social 
conditions improve. Since the land belongs to com-
munities, you have to give back in return. That's what 
we do through projects that contribute to local devel-
opment or by supporting government programs. 
Sometimes it's necessary to demonstrate that Total 
exploration activity is not a threat or source of incon-
venience, and that payment of compensation is not 

systematic but must be related to negative impacts, 
if there are any.

BUILDING TRUST
Local communities have big expectations, especially 
regarding employment, and many feel that they have 
not always been fairly treated in the past. We are 
therefore not always viewed favorably, and it is 
necessary to build relationships of trust. Without 
doubt, this is why I was chosen by Total after 
answering an ad in the local newspaper. Not only am 
I Ugandan and know the communities well, but I also 
have the experience necessary for the job. I was a 
teacher in a private school for two years, and, above 
all, I had already worked as Community Liaison Officer 
for a nongovernmental organization. An asset in 
developing harmonious relations with neighboring 
communities.  

  OTHER TOTAL COMMITMENTS IN UGANDA 
By working with the World Bank, in April 2011, Total launched the Africa Road  
Safety Corridors Initiative (ARSCI). Nicknamed the “Corridors Project”, this action 
aims to improve road safety in two border areas, including the North corridor  
that links Kenya to Burundi by way of Uganda. Under this framework, an 
independent structure–Safe Way Right Way–was created to take action on the 
ground. In Uganda, it will deploy road safety caravans to raise awareness among 
populations as well as create rest areas for truck drivers on the road connecting 
Malaba to Hoima through Kampala. 

OUR ACTION
ACROSS THE CONTINENT

THE NUMBER OF GROUP  
CSR EXPERTS DEDICATED  
TO AFRICA    

200 
ENSURING GOOD DIALOGUE  
WITH STAKEHOLDERS   

One of Total’s top priorities 
is to understand the 
environment in which it 
operates and to know its 
various stakeholders.  
Good dialogue with  

stakeholders makes it 
possible to maintain 
strong relationships  
as well as create action  
plans and projects that 
better meet expectations.  

The Group has thus 
created a tool to facilitate 
dialogue: SRM+ (Stake-
holder Relationship 
Management). It also 
supports research 

programs on business 
performance (ESSEC  
Irené program) in order  
to better meet the 
expectations of neighbor-
ing communities. 


