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THE ‘YOUNG DEALER’ 
PROGRAM ENABLED ME  

TO GROW BOTH 
PROFESSIONALLY  

AND SOCIALLY."

ADAMOU YOUNOUSSA, 
TOTAL WADATA SERVICE STATION’S DEALER



FROM YOUNG PUMP 
ATTENDANT TO 
ENTREPRENEUR 
ADAMOU YOUNOUSSA’S PATH. HE WILL SOON CELEBRATE  
20 YEARS AT TOTAL IN NIGER, WHERE HE STARTED AS A TRAINEE 
PUMP ATTENDANT, AND BENEFITED FROM THE “YOUNG DEALER” 
PROGRAM TO DEVELOP HIS CAREER.

OUR ACTION
ACROSS THE CONTINENT

PROMOTING ENTREPRENEURSHIP  
AND FOSTERING JOB CREATION 

Total contributes to the 
creation and growth of 
small- and medium-sized 
enterprises (SMEs) by 
providing material and finan-
cial assistance, such as 

microcredit and business 
management trainings. 
Since diversification of the 
local economic fabric is a top 
priority, Total supports local 
initiatives in diverse sectors 

(craft industries, agriculture, 
information technology, and 
others). Moreover, the Group 
promotes job creation, 
especially for young 
women, by supporting 

educational and training 
programs, such  
as Action de solidarité 
internationale (ASI)  
[international solidarity 
action] in the Congo. 

OF GROUP SPENDING  
FOR LOCAL ECONOMIC 
DEVELOPMENT  
TAKES PLACE IN AFRICA

80% 

  OTHER TOTAL COMMITMENTS IN NIGER 
Total is working alongside local transport companies to provide their managers and 
drivers with training contributing to better transport management in Niger, as well 
as improved road safety indicators. Regarding health, a wide-ranging research 
program on early diagnosis of infant meningitis was launched, thanks to the Total 
Foundation, at the Pasteur Institute in Paris and the Centre de recherche médicale  
et sanitaire in Niamey (CERMES) [center for medical and health research].  
This is the first step in a program of prevention, care, and treatment of after-effects 
that will be conducted in the country. 

ack in 1993, as an intern at the Total Liberté 
service station, I already knew I wanted to 
grow professionally. At that time, my man-
ager had been through the “young dealer” 
program set up by Total. I witnessed his 

career change, and that made me want to give it a try. 
The Total inspectors in Niger quickly noticed I was 
motivated and offered me the opportunity to join the 
program, and manage my own station. I accepted 
without hesitation.

A STIMULATING TRAINING
Since I really wanted to develop my professional 
career, I gave myself the means to succeed by faith-
fully following the training programs on quality, 
safety, service, and so on. The content of the ses-
sions, held at headquarters in Niamey, was very 
interesting and reflected the realities of being a 
manager. I was trained in the use of all the manage-

ment and quality control tools that are now part of 
my daily routine. At the same time, I increased my 
experience as I rose through the ranks. This is how, 
from my intern position, I became a team coordina-
tor, then an assistant dealer, and a station manager. 
In 2000, I became the dealer of the Total Maradi Gare 
Routière service station, located in the provinces. 
Now, I am in charge of the Total Wadata service sta-
tion which has 19 employees.

ON THE ROAD TO INDEPENDENCE
To support my work, Total gave me a loan that enabled 
me to operate my station. Unlike a bank, they didn't 
ask me for a deposit, and I can pay it back at my own 
pace. My loan will be reimbursed in a few years, and 
then I'll be completely independent. I know that my 
story is inspiring to my team members. Some employ-
ees are considering applying to the “young dealer” 
program. My advice? Go for it!   


