
PROTECTING THE ENVIRONMENT 

CÔME NDJOKOUNDA, 
HEAD OF THE ENVIRONMENTAL POLICE FORCE

THE RESTORATION  
OF TOTAL‘S  

TCHENGUÉ SITE FULLY  
REFLECTS GABON‘S  

AMBITIONS TO PROTECT  
THE ENVIRONMENT. ” 

GABON TOTAL IN GABON
Capital 
Libreville

Population 
1,505,000 

Surface area 
267,670 km2

BILLION DOLLARS  
ARE SCHEDULED 
FOR INVESTMENT 
BETWEEN  
2011 AND 2014. 

3 Number of employees: 550 
Marketing activities: Total is the country’s main distributor. The Group is currently renovating 
its network of 45 service stations, and is installing solar energy equipment to partially cover 
electricity needs. The first “Compact Station” – “minimal stations” offering a skeleton 
service and mostly located in rural areas – opened in the country at the end of 2012. 
Exploration & Production activities: with production levels of 55,500 barrels a day,  
Total is Gabon’s. leading producer and investor. In 2007, Total began redevelopment 
work on the Anguille field. This work should raise production levels to 60,000 barrels 
a day.  In 2012, a new platform was installed at the field, and an exploration well on  
the deep offshore Diaba permit will begin work in 2013.

Phase 1

Phase 2



REHABILITATING 
AN INDUSTRIAL 
SITE
TOTAL IS RESTORING ONE OF ITS FORMER SITES IN TCHENGUÉ,  
TO THE SOUTH OF PORT-GENTIL. THE OPERATION WAS  
MONITORED CLOSELY BY CÔME NDJOKOUNDA, HEAD OF  
THE STATE-RUN ENVIRONMENTAL POLICE FORCE. 

ere at the Environmental Police  
Force, we conduct monitoring, super-
vision and inspection activities and 
educate the population about environ-

mental issues. Following several inspections,  
I decided that the Tchengué site needed to be dis-
mantled. The site, owned by Total, was built in the 
1960s to accommodate crude oil transport, storage 
and processing activities. The site was decommis-
sioned several years ago and the equipment there 
had become obsolete. I therefore wrote to Total 
advising them of the need to dismantle the site. Total 
agreed to manage the work immediately.

A THREE-STAGE PROJECT  
TO PROTECT THE ENVIRONMENT
The tanks and pipes were drained and cleaned back 
in 2010. The large waste pit at the southern end of 
the site was also decontaminated (phase 1). In the 
following year, 10 kilometers of pipes were cleaned 
and, in 2012, the decommissioned tanks and pipes 
were dismantled (phase 2). We are now working on 
completing the renovation work and decontaminat-

ing the soil at the site (phase 3). Despite some 
delays in operations due to heavy rainfall, I’m very 
happy with the way the project has progressed.  
It fully reflects the goals of our policy: to protect the 
environment by combating pollution and preventing 
all types of damage.

OPENNESS AND COMMUNICATION
From our first contact with Total about the site, 
the Group followed all of our recommendations and 
demonstrated a clear desire to meet the environmental 
requirements of the Gabonese authorities. We are very 
happy with the relationship we’ve built with the Group, 
and Total always takes the time to inform the local 
population. The community has a very positive view 
of the project, as do the farms that border the site.  
The environmental benefits are clear to all. 

Working in partnership with 
the Gabonese government 
and the World Bank, 
Total has contributed  
$30 million to the country’s  
fiber optic development 
project. This initiative will 
reduce the digital divide,  

push down broadband access 
prices and bring high-speed 
Internet services to business 
districts and small businesses 
alike. Total also organizes 
training sessions in Gabon 
that focus on managing sales 
activities in partnership  

with local bodies. Since 2006,  
88 people have completed  
this six-module program 
(management, marketing, 
accounting, etc.).  
They include 46 personnel  
from the TOTAL network, 
– 18 of whom have since 

become service station 
managers –, 28 jobseekers 
and 14 subcontractor 
company directors. 

  SOME OF TOTAL’S OTHER COMMITMENTS IN THE COUNTRY


